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Board officer Andria McClellan kicks off the agency’s
Step Up stair climb with the help of Riptide, The Up
Center’s President & CEO Ed Welp and Norfolk Mayor
Paul Fraim.
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Understanding People
Most Thanks

With the help of many supporters, The Up Center overcame barriers in FY 10 to assist nearly 10,000 people in the Hampton
Roads community. To help the effort, the agency successfully launched several new programs to address a diversity of

needs.

The Up Center started FY10 by completing a merger with Virginia
Social Ventures. This brought the Spotlight Books job training
program under the agency’s wing. This program runs a business

of selling books online while helping trainees overcome significant
barriers to employment.

In the past year, the program helped 42 homeless or very low income
adults. Aside from providing on-the-job-training, The Up Center
also gave the trainees other wrap-around services, including job
search skills and support for victims of violence.

The Team Up Mentoring program expanded to offer new

services. A program to provide specially trained mentors for foster
children was added, in addition to an in-school mentoring program
at Ruffner Middle School. More than 50 children have been
provided mentors through these two new programs.

The Up Center’s counseling services also expanded to offer special
services to those with chronic mental illnesses. This new program
provides the support necessary to help ensure individuals complete
everyday tasks, such as paying bills, going to the doctor, making
meals and doing laundry. 334 hours of support were provided in the
first three months of this program.

This past January, the agency opened the doors of its day support
program for adults with disabilities. The program began by helping
adults with intellectual disabilities and later expanded to also serve
those with developmental disabilities, including those with autism.

Agency staffers
Laurie Camp &
Andrea Nathan
help a client feed
the fish at the new
day support site.

English writer George Colman once said you should “praise the bridge that carried you over.” This year I

would like to offer this gratitude for all of you who have become bridges for The Up Center and our clients

as we have faced the highs and lows of the economy and other challenges. You have given us a lot for which

to be thankful since you, our supporters, have stepped up like never before to help The Up Center serve the

community. In particular, I would like to thank:

* Our Board of Directors that has donated hundreds of hours of time and has significantly

increased its financial support.

* The agency’s very dedicated staff that has put in hard work and long hours to meet the increasing

needs of our community.

* Our foster families and mentors, who have demonstrated unwavering dedication to our area’s children and

our Family Life providers, who have provided homes to adults with disabilities.

¢ Countless volunteers, businesses, foundations and individual supporters, who have helped us achieve our mission of helping

our clients “live better lives.”

We truly could not do what we do every day without your help. I cannot thank you enough for your continual support and look

forward to working with you in the future to make Fiscal Year 2011 even better.

With much appreciation,

At The Up Center’s 125th anniversary celebration in

\’

2008, I was honored to assume the role of Chairman
of the agency’s Board of Directors. Two years into the
post, I am even more proud of the agency and the
great work it does to help people live better lives.
During this time period, the agency has had to
overcome some major challenges, but I have been
pleased that our funding partners have continued to
see The Up Center as being a great agency to place

their resources and trust. More importantly, I am proud that The Up Center

has been seen as the “go to” agency for members of the public seeking help.

As T leave the Chairman position, I am confident that The Up Center will

remain a respected member of the social services community for generations

to come.

MW//{WJ

Housing &
Financial
Counseling  Counseling
M&G 7% 2% 18%

Social Ventures 4% Foster Care

Prevention
Disability Services 40% 10%

Revenue $10,102,012

Book Sales
& Other  United Way
3% 10%

Contributions &
Special Events
2%
Fees & Contracts 73%




To Help Us Address Growing Needs

You Stepped

B Team Up Mentoring more than doubled in size, serving
152 youths and their mentors.

M Our Food Bank continued its trend of serving an increasing
number of people in need, providing food to 1452 people,
including 502 children.

M Group Therapists helped more people contending with
domestic abuse, anger management or divorce, serving 419
people in group therapy sessions.

B Representative Payee Services assisted many more
adults with disabilities, including veterans, helping 1187 adults
with bill paying and money management services to prevent home-
lessness.

M Housing Counselors provided one-on-one counseling
to double the number of homeowners facing foreclosure,
assisting 470 homeowners, while also providing housing
education classes to 62 others.

Betsy Ryland sent her 23-year old son Brian (above right) away
[from home for the first time when he attended The Up Center’s

Camp Horizon program for people with disabilities. The camp
not only helped Brian, but it also gave her and her husband an

B Our Family Life Program placed 45 adults with disabilities,
five more than the previous year, in family homes, providing an
alternative to institutional living.

opportunity to vacation at an oceanfront hotel by themselves for the

W Camp Horizon provided services to 20 more campers inthe  first time in many years. After camp ended, Mrs. Ryland said Brian
summer of 2010, assisting a total of 117 campers with disabilities.

had a new sense of independence and confidence. 1o express her
gratitude, she wrote a thank you letter that said in part:

"Thank you for the wonderful

care you gave to Brian! He LOVED
the camp experience! You all are a
special group of people. Brian
definitely wants to come back
next summer!”

—Betsy Ryland

& To Help Us Touch More Lives

“They gave me the skills to
better take care of myself.”

— AJ talking abour The Up Center’s Seeking Safety program that helps
victims of domestic violence. A] began attending the program at a
domestic violence shelter afier her husband severely beat her, dragged
her to their car and drove toward the cemetery. AJ pressed charges and
is now working on getting her own apartment and learning to manage
her stress and anxiety.

M Individual and Family Counselors helped 772 people with grief,

trauma and the other stresses oflife.

M In-Home Services provided 17,321 hours of intensive
in-home counseling, mentor services and/or supervised
visitation to prevent children from being placed in foster care.

M Foster Care and Adoption programs provided loving homes
for 66 children.

M Our Early Childhood programs helped 159 families, ensuring healthy

children and successful parenting.

M Our Families and Schools Together [FAST) program strengthened
the families of 14 preschool children.

M Our Creating Lasting Family Connections (CLFC) program helped
60 families in three Portsmouth schools with substance abuse prevention.

B Students’ Best Friend utilized Jaegar, our agency facility dog, to
help 26 students in special education classes.

B Therapeutic Recreation & Behavioral Consultations helped 30
people with disabilities find meaningful activities to foster their
independence and to improve their social interactions

M Financial Educators helped 732 people through our debt

management classes or one-on-one COI.lI’lSClil’lg sessions.

Ml Reverse Mortgage Counselors provided 238 seniors information
on how to use their home’s equity to ensure financial stability.




To Help the Community
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team worked hard
to win the military
division in the 100
story competitive
climb at the Step Up
for The Up Center
stair climb.

Agency employee Brandie Thompson nhelps
prepare holiday gifts for families in the agency’s early childhood
programs. The generosity of many companies and individuals
made the 2009 holiday season one of the brightest ever.
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A literary roundtable with award winning authdr Blake
Bailey (second from right) in the Spring of 2010 helped sup-

port the agency’s Spotlight Books job training program.
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Patricia Washington
Edward J. Welp
Ashley Wilber

Lisa A. Williams
Cynthia Wills

Karen A. Woodhouse

Unwavering Professionalism

“She’s the best mentor a girl could have.
| love my mentor. She is my friend,

mentor, sister and my role model.”
—Akia Branch second from right with her mentor Dale Richmond (far right), along with

her sister and brother Dominique and Reshawn and Reshawn’s mentor Eric Cain. Eric
and Dale are engaged to be married, and the biological siblings were all adopted by the

mmeparem.

“She is wonderful. | can’t sing her
praises enough.”

—Client talking abour an agency counselor who helped the clients family transform the
behavior of a troubled teenage son, who was sexually abused by a relative when he was
a toddler.

“My housing counselor was a great
young lady, and her counseling
worked. I’'m a success story! | thank
God for The Up Center.”

—Gina Wilson, housing client who avoided foreclosure in the fall of 2009 with the help
of the agencys housing counseling program. Ms. Wilson spent a year on her negotiated
repayment plan and now is caught up and back on track.

How You Can Help

Step Up for The Up Center

Register for our stair climb that will be held on
Sunday, April 3, 2011. Visit www.theupcenter.org
for more information.

Become a Foster Parent. Our foster parents
help abused or neglected children reach their po-
tential. Please call 757.965.8670 for more infor-

mation on foster parenting.

Mentor a Child. Our Team Up program needs
caring adults to serve as role models for youths in
need. Please call 757.397.2121 ext. 302 for infor-

mation.

Provide a Home for an Adult with
Disabilities: Our Family Life program needs
sponsors who will open their homes to adults with
disabilities. Please call 757.965.8669 for more

information.

Volunteer. From light clerical duties to staffing
our food bank, volunteers really make a difference.

Donate. Donations are tax deductible; donors are
listed in our Annual Report.

Donate Books. Book, DVD and CD donations
support our Spotlight Books program.

Be a Sponsor. Sign your corporation up as a
Corporate Sponsor.

Make an In-Kind Donation. From Thanksgiv-
ing turkeys to toys for children, we are always in
need of items for our various programs.

Give a Tribute Gift in Honor or in

Memory of a Loved One. A Gift in Honor is
often used to mark a milestone, such as a birthday
or graduation. A Gift in Memory is often given in
lieu of flowers.

Make a Planned Gift. Include The Up Center in
your will; name The Up Center as the beneficiary
in your life insurance policy or retirement plan.

No gift is too small when it comes to
helping children and families in need.
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